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Introducing Risk
Management

This one-day course guides you through the principles of risk management.

You will learn how to identify, analyse and quantify risks through essential theoretical
and practical exercises. There is also a focus on how to reduce the consequences of
risk through efficient, effective and cost effective planning and implementation. On
completion, delegates will demonstrate a commitment to developing their own risk
analysis skills and be able to competently assess and manage risk.

Course Overview

Introduction
» Course & delegate objectives
* What does risk management mean to you?

The risks
* Defining the risks
* Defining the costs
* Defining the solutions

Case study one
* What are the risks in?

Case study two
* Assessing CableNet Training's IT Suite

Back in the workplace
» Commitment planning
* Tips for survival
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|-day course

40% Theory 60% Practical

BTEC =¥

HSE

Qualification
BTEC applied for, CNet certificate

frovn Echewced

Who should attend
Anyone who would like to understand
more about identifying and managing risk

Related Training
|IOSH Managing Safely

Course objectives

Delegates will be committed to developing their risk analysis
skills and confident in their ability to assess and

manage risk

Prerequisites
None

Course Location
Bury St Edmunds
Suffolk

0870 112 6403




